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St Albans and Welwyn Circuit, Beds, Essex and Herts District

Minister: Rev Andrew Prout, 16 Gainsborough Avenue, St Albans, Herts AL1 4NL  | 01727 851834

Church Council Secretary: Chris Kitchin (chris.kitchin@tiscali.co.uk | 01707 332 470)

Agenda : Extra Church Council, Wednesday 3 May 2017 8.00pm at Hatfield Road
 "MINUTES HEADING" 
1
Welcome & Opening devotions


2
To confirm the membership of the Church Council (attached) and receive Apologies   

3
To receive a report on a draft Vision/Mission statement (attached)

4
To consider a report from the Property Review and Oversight of Development Group (attached)

5
Update on Charity Registration (attached)

6
To consider a request from the Christine Nelson Ministries to use our buildings (attached)
7
Arrangements for the Annual General Church Meeting on Sunday 21 May 2017 

8
Date of next meeting: Wednesday 14 June 2017 at 8.00pm



The minutes of the meeting held on 1 February 2017 and of this meeting will be presented 


to the 14 June 2017 meeting for ratification.
Membership of Church Council –  2016-17 (as at 21 April 2017)
	Position
	Name
	Date Appointed

	 Circuit Ministers
SO 610 (1) (i)
	Rev Rosemary Fletcher (Superintendent)
	09/2013

	
	Rev Andrew Prout (Minister with Pastoral Charge)


	09/2014

	SO 610 (1) (i) & SO 610 (4) (i)
	Rev Alison Facey 
	CLT 2015

	 Church Stewards

SO 610 (1) (vi)
	Val Parker (Senior Steward) 1 & 1a


	05/2012

	
	Freda Gray 1


	05/2012

	
	Paul Duxbury 1


	05/2012

	
	  George Selvarajan 1


	05/2013

	
	  Denise Willingham 1 

	05/2016

	
	  Marion Eaton 1

	10/2014

	 Church Treasurer SO 610 (1) (vii)
	Phillip Eaton 2
	09/2015

	 Pastoral Committee SO 610 (1) (viii)
	  Gina Woodhead 3


	01/2009



	 Church Council Secretary SO 610 (1) (ix)
	  Chris Kitchin 4
	02/2015

	 One Circuit Steward appointed by the Circuit Stewards SO 610 (1) (xii)


	  Idy Osibodu
	10/2014

	 Not less than six representatives nor more than fifteen elected annually by General Church Meeting  (SO 610 (1) (x)


	Eric Bridgstock 1
	04/2010

	
	Chris Hancock 1
	07/2009

	
	Ros Hancock 1
	05/2015

	
	Helen Jeffery 1
	02/2005

	
	Lesley Saunders 1
	04/2010



	
	Caroline Tough 1
	05/2012

	
	John Scott 1
	05/2016

	
	Angela Andrews 1
	05/2016

	
	Up to 6 vacancies 1
	-

	Plus up to 15 additional persons appointed by the Church Council to ensure that all areas of the church’s life are 
adequately represented and in  particular that, wherever possible, young people are included in its membership 

SO 610 (1) (xi) as follows: 5 & 6

	Sunday Club and Youth Superintendent
	  Lianne Weidmann


	02/2015

	Property Committee Secretary
	Sue Davey
	10/2006

	Mission Action Group
	To Be Appointed
	

	Worship Consultation Convenor
	Peter Wallace
	09/2015

	Safeguarding Officer


	  Joanna Rose
	05/2009

	Elected to Circuit Meeting 

(Ex Officio Officers) SO 510 (1) (vii)
	 Senior Steward (Ex Officio)
 Church Treasurer (Ex Officio) 
	-

-

	(plus 3 others) SO 510 (1) (viii)
	 Vacancy (To be appointed)
 Joanna Rose
 George Selvarajan
	-
09/2015

09/2015


1  
Elected annually by the General Church Meeting (SO 632), must be a Member of the Methodist Church (SO 632) and may 
serve for a maximum of 6 years or for longer subject to 

there being no one to fill the vacancy and their election being endorsed by ballot with at least 75% voting in favour (SO 607). 

1a
Elected by the church stewards as senior steward for one year at a time.
2 
Appointed annually by the Church Council, must be a Member of the Methodist Church (SO 635) and may serve for a maximum of 6 years or for longer subject to there being no one to fill the vacancy and their election being endorsed by ballot with at least 75% voting in favour (SO 607).

3 
Appointed annually by the Church Council from among the members of the Pastoral Committee (SO 644 (6), must be a Member of the Methodist Church (SO 632) and may serve for a maximum of 6 years or for longer subject to their being no one to fill the vacancy and their election being endorsed by ballot with at least 75% voting in favour (SO 607).

4 
Appointed annually by the Church Council and may serve for a maximum of 6 years or for longer subject to there being no one to fill the vacancy and their election being endorsed by ballot with at least 75% voting in favour (SO 607).

5
Appointed annually by the Church Council (SO 610 (1) (xi)), must be a Member of the Methodist Church (SO 610 (2A)) 

6 
Young people under the age of 18 cannot legally become managing trustees and so are not eligible to vote on managing 
trustee business (SO 610 (2A) (b) footnote). Those under 18 are marked accordingly.

The references here to Standing Orders (SO) are those of The Methodist Church contained in The Constitutional Practice and Discipline of The Methodist Church Volume 2.
Proposal

The Church Council adopts the above schedule as the membership of the Church Council in accordance with Standing Order 613.

Report on a Draft Vision/Mission Statement
Minister and Church Stewards

The current Mission Statement for HRMC reads as follows

‘Our Mission (vision) at Hatfield Road Methodist Church is to be God’s people, relying on the power of the Holy Spirit, expressing the love of Jesus through worship and service, and encouraging people to meet God’.
At the last Church Council people were asked in small groups to respond to the following questions, and the following answers were written down.  

Question 1

Looking at our current Mission Statement from the point of view of someone trying to find out about who we are, what if anything, would you say is missing? 

Growing in size and in the spirit? / God’s beacon in Fleetville? / Welcome / Innovative / Varied / Not so much a wish list as something against to measure what we do / Being welcoming and reaching out; inviting people in; explaining God and Christianity; making our presence known and felt / More detail / Describe ‘service’ / various styles of preaching / mustn’t be a wish list only / Sense if what we do – Mission for others / Does ‘service’ mean anything to non-Christians? / All are welcome in this place / Add ‘supported through prayer’ and ‘to be a good neighbour and to challenge injustice’ (2) / Add ‘all’ after ‘encouraging’ / Welcome and encourage all people to meet God / ‘In Fleetville’ / Being welcoming / Gathering In / Explaining God. 

Question 2

What words would you use to describe the kind of congregation we seek to be?

( ) = Frequency of usage of word

Responsive / Welcoming (6) / Outward looking / Innovative / Forward Looking / Attractive / Caring (5) / Honest / Active / Responsive / Having Integrity / Outreach / Inclusive(3) / Supportive (2) / Loving (2) / Outward Looking (2) / Encouraging (2) / Learning / Faithful / Seeking / Serving / Across Generations (2) / Community (2) / Family / Nurturing / Multicultural / Kind / Respectful / Active / Responsive

Question 3

The Church was founded in 1894 to serve the emerging District of Fleetville effectively as a ‘Community Church Plant’ in an area where there was at that time no established or existing Christian presence. Would you still define one of our primary purposes for being as serving the community of Fleetville and its immediate surrounds?

Yes, but with others

Yes (Alongside others in the locality)

Yes, but with other religious organisations 

Yes … one of the primary purposes

Yes

Yes alongside others

Yes, but not working with local Churches

Yes, but poor relation of St. Paul’s

Yes but also serving wider communities as well – wider than immediate surrounds

We should ask people in the community / We should be thinking of projects

Question 4

Is there anything else that you would define as a primary purpose or priority in our life, work and mission together?

Shared growth and fellowship of existing members

‘Make more followers’ must be prime purpose

Whatever aims we have there must be church folk to carry it out. If there are not we will make no progress.

To be a place of love and support, a comfortable and welcoming space where people can seek and explore spirituality in the Christian context

Be a Christian presence in our community

Being a safe space for people to seek and explore spirituality and faith in the Christian context.

Be an obvious Christian presence to those ‘outside’ in the community.

More work on being a good neighbour, challenging injustices locally and nationally.

Working in schools

Chaplaincy / Chaplaincy to Local Schools and Supermarket 

Need to be more aware of what is happening in our neighbourhood / new homes

Being a good neighbour and challenging injustice

Develop pack for new homes in area with details of local resources including us.

More inviting / More facilities

Babies and Toddlers / Day Care 

No

Fellowship
-----------------------------------------------------------------

The Minister and the Church Stewards have reflected upon the above responses and have drafted the following statements for the Church Council’s consideration. It is intended that a final version of these statements will be presented for adoption at the June Church Council together with a fuller document outlining the specific actions we wish to take to fulfil this vision and mission. These actions will be drawn from all the work we have done in the last few years as we have reviewed our life, work and ministry. Some of these actions are already being undertaken. The document will then be renewed and revised year on year.      
HRMC: Our Purpose / Strapline
Serving Christ and Serving the Local Community

HRMC: Our Vision
Our vision is to be a welcoming, growing, caring, inclusive and outward looking Christian community at the heart of Fleetville, relying on the power of the Holy Spirit. It is to be a faithful community who bear witness to the love of God revealed in Jesus Christ, through prayer and worship, by challenging injustice, and by responding to local need and being a good neighbour. It is to be a discipling community who encourage people to join us in meeting God and in journeying in faith.
HRMC: Our Mission
The calling of the People of God within the Methodist Church is to respond to the gospel of God’s love in Christ and to live out their discipleship in love and mission. Our Mission as defined by the Methodist Church is therefore to increase awareness of God's presence and to celebrate God's love, to help people to grow and learn as Christians through mutual support and care, to be a good neighbour to people in need and to challenge injustice, and to make more followers of Jesus Christ.

Separate Additional Note

The Circuit is also currently considering its future life, work and mission, and in order to assist with its future planning is asking Churches to reply to a number of questions. More information in this respect will follow.  

Rev Andrew Prout

Proposal

Subject to any revision at the meeting on their part, the Church Council is asked to adopt the Our Purpose, Our Vision and Our Mission statements for the consideration of the Annual General Church Meeting on Sunday 21 May 2017 and, subsequent to any further feedback or proposed amendments, adopt them in final form at the June 2017 meeting of the Church Council.

Report from the Property Review and Oversight of Development Group

The PROD Group has met four times since the February 2017 Church Council. It has sought to hold together all the various matters in respect of the Church Property that have resulted from the following sources. 

· Away Weekend May 2015

· Quinquennial Inspection October 2015

· Five Practices of Fruitful Congregations Discussions Autumn 2015 / Spring 2016

· Walk Around (Property & Finance) April 2016

· Foyer & External Grounds Sub Groups August / September 2016 

The aim is to insure an overview of property projects as we move towards the Church’s 125th anniversary in 2019. The following projects were identified in the report presented by the Property and Finance Committee and PROD Group at the February 2017 Church Council and prioritised as follows:

1. Work to Main Hall & Small Hall Roofs and External Guttering & Masonry, and the Re-flooring and Redecoration of the Main Hall including replacement of the Large Hall Window.

2. Work to Small Hall - External Entrance and Internal Decoration including consideration of removal of the dividing screen if no longer needed.

3. Work to Sanctuary and Worship Area (Review, Redecorate and Replace where needed)  

4. Work to Main Entrance and Vestibule (Replace Main Doors and Consider Flooring) 

5. Car Park Reconfiguration  

It was stated in the report that all the above projects would need to be costed with a clear identification of aims, specifications, budgets, outcomes and benefits, and how they would sustain or enhance our mission. A timetable of works would also need to be agreed with the aim to complete all the above by the end of 2019 this being the Church’s 125th anniversary.    

The first priority working with the Property and Finance Committee has been to put in place arrangements for the necessary works identified by the Quinquennial and visual inspection of the premises (see 1 above). Work to the roofs, guttering and external walls was cost by one company in January 2017 at between £35,000 and £40,000 including VAT dependent on a number of options. Meetings with two other companies took place before Easter and their quotes are awaited. Both these builders felt our old roofs were still in relatively good condition. Replacement of the wooded windows in the Main and Small Halls have been cost at £2880 plus VAT (one quote). We are awaiting two quotes on the decoration of the Main Hall. The external works to the Building and decoration of the Hall should precede for reasons of practicality and potential for damage by the replacement of the Hall Floor. This has been cost by three companies to date who have offered estimates based on various wood options at between £15,000 and £30,000. An industrial vinyl product called ALTRO is also being explored and a meeting has taken place with the manufacturer. It may be necessary to have a conditional survey undertaken on the floor to determine if we can bond any new covering to the existing surface or the existing surface should be removed, the latter of which would involve further expense. It is important that we lay any new floor in a way not to compromise any further and future works we might undertake in this space. This may entail the temporary removal of the existing storage units in order that the floor can be laid underneath. It is hoped to have firm proposals on all these matters in readiness for the June Church Council.

Of further note, these and any future structural works will require Circuit and District Consent, and a meeting has taken place with members of the District Consent Panel to ascertain the process we must follow as well as to officially sign off our kitchen. Professional services will almost certainly be required and will need to be employed by the Church to effect contracts, secure CDM (Constructions, Design and Management) Services (Health and Safety / Project Management), and assess quality of works. 

Looking further down the line the PROD Group has also been exploring how we might approach future works to the Main Entrance and Foyer. It is vital to have a sense of where we are heading in order not to undertake any works that will subsequently need undoing. Work to the Main Entrance, which both the external and foyer groups felt was necessary, lead us naturally to consider the current configuration of the Foyer, and if we wish to explore substantially altering this space in any way, particularly if we feel it could bring improvement in terms of our mission, appearance, utility, the flow of people in and out of the building and the visibility of the Hall and Sanctuary. Views will be sought at the Church Council and guidance sought at this very early stage.

A full presentation will be made at the Church Council.     

Andrew Prout     

Proposal

The Church Council is asked to consider the implications of this work in the context of the proposed Our Purpose, Our Vision and Our Mission statements and recommend what should be presented at the Annual General Church Meeting on Sunday 21 May 2017. 

Report on Charity Registration

The Church Council at its meeting on 1 February 2017 noted that the gross income of the church had now exceeded £100,000 and, as a result, the church needed to register as a charity. A paper had been circulated to explain the implications.

It was agreed that:

1. the Church Council Secretary be authorised, in consultation with the minister, church treasurer, senior church steward and Graham Danbury (a member of the Trustees for Methodist Church Purposes) to complete the necessary documentation and submit it to the Charity Commission together with all supporting evidence required.
Action taken: The work on completing the necessary documentation was completed as requested and the on-line application submitted. The Charity Commission. Its response is awaited.

2. all existing and prospective members of the Church Council be required prior to their appointment or reappointment each year to complete the Trustee Eligibility Form (this had been done for the current church year and would need to be repeated). Any member who refused to sign would not be able to serve as a member of the Church Council.
Action taken: The request for nominations to be presented to the forthcoming Annual General Church Meeting have included this requirement and the appropriate documentation has been provided.

3. new and prospective members should be encouraged to attend the circuit-wide induction session to be held in the spring each year.
Action taken: Circuit-wide induction sessions were held on Thursday 6 April 2017 and invitations were widely circulated.
Proposal

The Church Council is asked to note the progress made in its application for registered charity status.
Request from the Christine Nelson Ministries

Earlier this year an approach was made to myself and Val by Christine Nelson. 

Val and I subsequently met with Christine and advised her that under Methodist Church procedure such use of the building by other Christian Groups can only be authorised with the permission of the Church Council, the Superintendent and the Methodist Connexion, subject to an annual licence. This is the current arrangement we have with Living Waters 

Christine exercises what she calls a ministry of transformation and among other things runs a weekly fellowship meeting for around twelve people which currently at Samuel Ryder School.

For reasons of inability to access the school building outside of term time, and having a better space in which to host this meeting, Christine approached us to see if she might use our premises and hire the Wesley Room on a weekly basis every Wednesday Evening between 7.00 and 9.00pm.

Her meetings allow space for prayer, testimony, teaching, bible study and the laying on of hands.

Christine has links with the Ruach Church in Luton where she was ordained to a teaching ministry. She has written a number of books.

Details of Christine’s Ministry can be found at www.christinenelson.org
Please therefore look at Christine’s web-site detailing her ministry ahead of the Church Council. 

Rev Andrew Prout

Proposal

The Church Council is asked to authorise an application on its behalf to the Superintendent Minster and the appropriate connexional authority in accordance with Standing Order 920.
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