

LONE WORKER POLICY 
Based on The Methodist Church Lay Employment Advisory Information pack, April 2016 which encourages churches and circuits to have a Lone Worker Policy

The Church Council is the employer of paid workers and has similar responsibilities for those who act as volunteers.

An annual risk assessment will be undertaken of the working practices and working environment provided both for paid employees and volunteers This will be undertaken as part of the annual risk assessment of the church premises.

Lone workers

Lone workers include those who:

· work away from a base (eg when visiting)

· may work outside normal working hours (eg cleaners)

· are the only person on the premises (eg administrator, caretaker)

work in the same building as others but in a space on their own. 
At times, many  people will be in situations where they are a 'lone worker'. The recommendations below try to be realistic about what can and cannot be put in place The Church aims to be a good  occupier of the premises concerned about the safety of its employees and volunteers. Some people may work from their home and so it is equally important to have a system in place to account for their safety too.
Responsibilities of the Church Council 

· To assess the 'reasonably foreseeable risks' (e.g. Is there glass in the office door so that all callers can be seen before the door is opened? Does the Church Youth Club finish at the same time as the local pub? Does the cleaner work at night and needs to use an un-lit passageway to get home?)
· To ensure that a system is in place for calling for help if there is a problem on the premises.

· To keep a readily available record of people's contact telephone numbers 

· To expect all people working on their own to have access to a mobile telephone
· To  provide for those working on their own  a Health and Safety Induction and that the Certificate of Employers Liability is publicly on display 

· To check that insurance cover adequately covers the work to be undertaken

· To ensure an accident book is available, is kept up to date and regularly checked
· In relation to the risk assessment, consideration will be given to:
· the remoteness of the work place

· potential communication problems
· potential for verbal and physical abuse

· vulnerability of workers to feelings of isolation, stress and depression

· whether or not all the plant, equipment and materials  can be handled safely by one

person

· how the  person  will be supervised

· how the  person  will obtain help in an emergency such as assault, vehicle breakdown, accident or fire

· whether or not there is adequate first aid cover.
Responsibilities of the individual

· To take reasonable care for their  own safety

· To report any incidents of violence or aggressive behaviour

· To arrange to meet unknown individuals in a public place and preferably with another

person present

· If making a home visit, to make sure that someone knows where you are going and that they have a mobile phone  which is turned on.

· If practical, to leave a note stating who and where you are visiting and how you will get there
· To use the Personal Shriek Alarm provided
· To be 'streetwise' and vigilant, taking note of what is  happening around. 
Recommendation

1. The Church Council adopts the Lone Worker Policy.

CHURCH STEWARDS
The stewards continue to meet routinely with our Minister, Andrew, every other month, with me, as Senior Steward, meeting with Andrew in between.

Joint HRMC/MRMC Stewards Meeting  A joint meeting between our own stewarding team and that of Marlborough Road, together with Rosemary and Andrew, took place on 19th October.  Those present talked about the current situations of the two churches and their future visions concerning mission and ministry in St Albans, and how they might support each other in this.
Christmas  Much of the period between now and the last Church Council was taken up with Christmas, and most of the efforts of the Stewarding team have been directed towards ensuring that services ran smoothly and that all the associated arrangements made.  These included the special collections; the internal post system; the Minister’s Card; the many aspects concerning the decoration of the church; as well as checking people were in place for Advent Candle lighting; serving mince pies; distributing the Grapevine leaflets; stewarding, manning the doors and running the A/V desk for the extra services and so on.  Thanks are due to all who assisted in this.

Mission Possible!  Andrew, the Stewards and others continue to work through the list of things that came out of this exercise, and many have been implemented, or are being worked on.  The various property development groups have met, and their recommendations of what can be achieved over the next few months will be presented elsewhere at this meeting.
Other
· We are taking a fresh look at how we manage and assist those coming in need to our doors, including identifying local support agencies and ensuring we know how to contact them.

· The numbers of people attending our services are being counted on every occasion, to help us understand better the make-up of our congregation and the patterns of attendance.

· Church hymn books, Service books and Bibles are being rationalised and, where considered surplus to requirements, will be disposed of.

· Filling posts within the church is a constant challenge and the stewards are always pleased to hear from anyone who feels able to give (more) of their time and talents to help keep things functioning.  Like most churches, we have a relatively small number of people who carry out multiple roles and give an awful lot of time to the church.  It would be splendid if that load could be spread more widely and evenly.
Recommendation
1. The Church Council receives this report.


HATFIELD ROAD AND MARLBOROUGH ROAD
Joint Stewards Meeting Report 

Introduction

A proposal had been put to HRMC’s February 2016 Church Council meeting, urging the instigation of a conversation between representative groups from each of the two St Albans Methodist Churches.  The purpose was “to share the thinking of both churches in relation to their present situations and future mission and ministry” and “to advise both churches on the way forward for Methodist mission and ministry in St Albans”.  The Joint Group would report back both to a General Church Meeting of each Church called for the purpose and to each Church Council. Both churches had agreed to the proposal with MRMC passing the resolution at their June 2016 Meeting.

The Church Stewards and Ministers from both Churches together with one Circuit Steward met on 19th October 2016. It is on the basis of the conversations at this meeting that this report has been prepared and agreed by those who participated. 

Current Circuit Overview

Both Rev Rosemary Fletcher and Rev Andrew Prout will be subject to a re-invitation process ahead of 2018 and 2019 respectively. The process would begin one year ahead of these dates. It was recognised these conversations would inform future arrangements for ongoing ministerial cover and invitation / re-invitation. The Circuit has already decided on a change to its staff arrangements with the departure of Rev Nina Johnson. From September 2017 the Churches in WGC and Hatfield will be overseen by a Presbyter and a Deacon. A Presbyter’s work is more managerial and one of pastoral oversight of a Church and includes business orientated matters such as leading meetings, whereas a Deacon’s activities are often community based, or focussed on specific projects rather than day-to-day ministry. 

History of Methodism in St Albans
Methodism arrived in St. Albans in 1794. MRMC is the fifth building to host the city centre congregation! HRMC was established in 1894 as an Outreach Project instigated by a Circuit Home Missions Convention to serve the emerging District of Fleetville. The congregation met in two previous locations in Fleetville before acquiring its current site in 1906. Since then HRMC has witnessed a number of developments in its buildings and facilities over the years. In 2019 both Churches will have something to celebrate in terms of historic anniversaries! However, despite their linked past the congregations have not always been close throughout their history with different styles of worship and practice. 

Present Membership & Mission

The strongest period for Methodism in St. Albans was probably in the 1920s/30s after which numbers in terms of membership began to decline and continue to do so. Membership of HRMC is currently 117 and that of MRMC 167. The picture is much more positive when one considers the impact of each Church in their locality in terms of work they undertake and organisations that they host, and also the wider network of people who attend or have a connection with the Church.  At MRMC the Community Roll which consists of Church Members, Regular Adherents, and Individuals who attend activities organised by the Church or activities with whom the Church has a close association, numbers 358. At HRMC this number is 317.

At Easter, Christmas, and other important Festivals both Churches see an increase in attendance. At HRMC the Church is full on these occasions. Both Churches consist of members of different cultural background and ethnicity and this is something that is celebrated and seen as a strength. In addition to the 10.30am service HRMC has a 9.00am monthly communion service which about 15 people regularly attend. It also has a monthly evening praise service and a monthly quiet service which are supported by a small number of people but are very much valued. MRMC has links with two residential homes where the minister is on a rota to lead a service which takes place every month.   

Ecumenically, Hatfield Road has for a long time had links with St Paul’s but in recent years St. Paul’s has developed a very strong identity of its own. HRMC is also host to the ‘Living Waters Fellowship’, an Italian speaking congregation who meet on a Sunday Afternoon. Marlborough Road has good links with the other City Centre churches through the monthly meeting for clergy. MRMC works especially well with St Peters and there are occasional joint services. MRMC is host to the Church of God of Prophecy, a largely Afro-Caribbean congregation who meet on a Sunday Afternoon. 

In terms of leadership HRMCs Church Council consists mostly of people aged 50+. MRMC’s Church Council consists mostly of people aged 70+. Both Churches have six Stewards who meet regularly with the Minister. Most offices and positions of responsibility in both Churches are currently filled although some positions remain vacant. It is a challenge to fill posts when they become vacant.   

On their current course further decline in the membership over the two Methodist Churches seems likely to continue, and therefore ways for them to work together need to be identified for their mission in St Albans to be sustainable and more effective. Decline however is not inevitable and it is good to see that both Churches are keen to see growth, and have been thinking positively and proactively about their work and mission in their respective localities. It is important that they continue to do this. It was noted that both Churches currently have quite generic mission statements committing themselves broadly to Christian worship, outreach and mission. There is a need for each Church to be more specific in identifying what they see as their primary purpose. MRMC has always been a gathered congregation bringing people together people from across the city whereas HRMC was originally founded to meet the needs of the people and community of Fleetville. HRMC continues to seek to do this but also draws people in from neigbouring areas. Both churches are currently either undertaking or considering substantial redevelopment/refurbishment work which would require high levels of financial resource. They need to be sure they are each funding things that are not going to be superseded in the near future.

Both MRMC and HRMC Stewards noted that suggestions had been made in the past as to how Methodism might have a presence in the City Centre without it necessarily being a place of worship.

Future Possible Models for Working Together

The following possibilities were discussed:

(a) Continue as we are with separate pastoral oversight and working together where deemed helpful and appropriate

(b) Establish Joint Oversight with a Lead and Second Minister allocated to each Church but continue with separate Church Councils

(c) Establish Joint Oversight with a single Church Council – St Albans Methodist Church on two sites (joint oversight in this case could be a Presbyter and a Deacon)

(d) Bring two churches together on one site

In response to these suggestions:
MRMC Stewards said they would not want to lose the relationship with St Peters.  They commented that each church congregation likes its own church. However, any convergence would be likely to happen slowly over time and Joint Oversight could be the first step. More regular joint services would be a good start.  Working together more intentionally is a good idea and should be positively embraced. MRMC is about to commence a major refurbishment after years of discussion, involving the removal of pews, replacement of main door with a glass door, replacement of heating and reconfiguration of the vestibule. The scheme will cost £198,000 with works due to commence in January 2017. The scheme has been substantially reduced from an original anticipated project that would have cost £500,000. The adjacent caretaker’s cottage which provides rental income is being retained to ensure financial stability. All the money for the scheme is in place. In moving forward with this scheme MRMC has recommitted itself to city centre work and mission and to remaining in its current premises for the foreseeable future. One project now emerging is providing emergency shelter for homeless persons in partnership with the other city centre churches in the winter. 

HRMC Stewards said the suggestions could and probably need to be seen as rungs on a ladder towards a church combined on one site. If the two congregations ever became one congregation it was felt this would either need to be on a new site, or in a new building on an existing site so that both congregations could feel ownership in order to assist their integration. Such a course if pursued should not take too long, or the opportunity may be missed and both churches could ‘die’. Examples were cited of other areas that had faced similar situations including in Hemel Hempstead where six Methodist Churches had come together in a new building on an existing site. HRMC had recently completed a review of its life and work using Robert Schnase’s book ‘Five Practices of Fruitful Congregations’ and this was shaping areas of policy and planning including its ongoing mission in Fleetville. The majority of its members still live in Fleetville or its neigbouring districts.

Where might we work together and/or combine resources now?

Areas where the churches are already cooperating included the Sunday Evening Youth Meeting; joint services; pulpit swaps; and the Compass course.  More could be done by encouraging joint attendance at 9am Communion and 7pm Praise & Quiet Services at HRMC; amalgamating Study Groups/Lent & Advent courses; alternating venues for Prayer & Praise services?; using Fifth Sundays jointly (with bring & share lunch?); promoting each other’s cafes and activities; encouraging joint attendance at Growmore Rambles; joint membership of Network Fellowship.

Recommendations
The Church Council agrees:

1. That both MRMC and HRMC define and restate their primary purpose and set out within this if they still see themselves as gathered congregations with a continuing mission serving the City Centre and Fleetville respectively, or now see themselves differently.

2. That both MRMC and HRMC should consider on an ongoing basis what they can do to further their primary purpose and mission both separately, together and in partnership with other neigbouring Churches. 

3. That the two Churches through their Officers, Church Stewards and Ministers work both together and with their congregations to ensure that where possible and beneficial, joint work is both encouraged and undertaken.  

4. That consideration is given towards the future nature of ministerial oversight and staffing of both Churches pending upcoming processes of re-invitation in 2017 and 2018.

5. That with the substantial building and refurbishment works currently being undertaken at MRMC, and subject to each Church restating its commitment to the City Centre and Fleetville respectively, the work and mission of both Churches continue on their current sites at least in the medium term.

6. That both Churches are encouraged to mark 2019 celebrating 225 years of work in St. Albans and 125 years of work in Fleetville, and to use this as an opportunity for mission. 

7. That both Churches share the key points of this report and any subsequent conversations at their respective Church Councils, at a General Church Meeting seeking further comment and counsel from and with their congregations. This might be at their AGM or at a specific meeting called for the purpose as contained in the original proposal.


WORSHIP

Verbal report to Church Council meeting.
Recommendation

The Church Council notes the report.


LEARNING AND CARING


Pastoral Committee

The pastoral care team at Hatfield Road Methodist Church comprises Rev Andrew Prout, Denise Willingham as Pastoral Steward, Gina Woodhead as Pastoral Secretary, and a team of Pastoral Visitors. 

We currently have 13 members of the church who are Pastoral Visitors.   In addition we have 4 House Group Leaders whose groups also give support to one another.  

· The Pastoral Care Team has met twice over the past year in March 2016 and November 2016.  Next meeting Tuesday, March 2017 (date TBC)

· Currently there are 117 members of the church and around 50 adherents (individuals and families.) 

· Pastoral lists have been reviewed and revised following changes… as Pastoral Visitors have retired and new people have joined. Every member is now under the care of a Pastoral Visitor or House Group Leader.  It is hoped that all regular adherents will also be included in our Pastoral List although thank you everyone for continuing to consider the pastoral needs of each other, including all adherents and newcomers to the church.  Please pass on your concerns about Pastoral Matters to Andrew or Gina.

· The membership directory was reprinted in November.  Please let Gina know of any changes, mistakes or omissions.

· The Christmas mailing was prepared and circulated by Denise.  A big thank you to her and all who supported.

· New Pastoral Visitors are always welcome.  Please contact Gina or Andrew if you feel you would like to get involved.  Andrew has a brief guide “Good Practice and Ideas for Pastoral Visitors and Class Leaders” and Andrew is keen to be available for help when needed.

Pastoral Secretary: Gina Woodhead   Tel 01727 841510

Recommendation

1.
The Church Council receives this report.


SERVICE


Property & Finance Committee

The Property & Finance Committee met on Wednesday 18th January, 2017. 

Phillip Eaton reported on the accounts 2015/16 and that their independent examination was nearing completion. These accounts showed that our annual income had risen above £100,000 as a result of a number of substantial donations. We must therefore now separately register as a Charity with the Charity Commission as we no longer qualify for excepted status. It is important to note that without these substantial donations we are not quite meeting our annual expenditure. In the current year which commenced 01/09/16 our income through weekly offerings had slightly fallen. The Church has received a further donation of £15,000 from Mr Trevor Jones in memory of his late mother Mrs. Hazel Johnson, this now being the fourth such payment he has made to us for this sum since November of 2015. With the donations aforementioned the Church is currently holding funds amounting to approximately £150,000 set against an anticipated annual expenditure in any normal year of around £80,000. There are however a number of substantial projects to the buildings and property in the pipeline and the funds we have in hand will assist us in meeting these exceptional costs.

The committee noted a payment for £2484.31 had been made for all works to the boiler and heating undertaken in the last 18 months having finally received an invoice.

The committee noted a detailed quotation it had received from Geo Structures based in Potters Bar amounting to £32,000 rising to £40,000 depending on add-ons covering all the work to the roofs, guttering and external walls and masonry that were detailed in the Quinquennial Inspection of October 2015. Two further estimates would be needed.

Two quotes had been obtained to renew the floor in the Main Hall in either beech, maple or oak at a cost of between £20,000 and £25,000 plus VAT. In January of 2016 a quote to extend the life of the current floor a final time, which would involve sanding and re-sealing was obtained at £6000 plus VAT. A quotation to replace the windows at the far side of the Hall had also been obtained. It was felt that before replacing or recovering the Main Hall Floor, the external works to the roof and replacement of windows, and redecoration should be undertaken so as not to damage a new floor. It was hoped to proceed with all the above work this year with further details being forthcoming and presented to Church Council for approval at a later date. In order to risk-manage the nails occasionally lifting from the current hall floor it was felt a thorough inspection of the existing hall floor was needed on a monthly basis. This would be undertaken and recorded by Colin Branch.

The committee next considered the report it had received from the Major Redevelopment and Modernisation Group (retitled by its members ‘Property Review & Oversight of Development Group’ – PROD!). This group had been tasked by the Church Council to complete a report for the Property and Finance Committee. Their report is separately attached for information purposes.

The Property and Finance Committee agreed with the conclusions within the PROD Report and therefore puts the following recommendations to the Church Council.

1. That subsequent to the outcome of the report now due on conversations between HRMC and MRMC, and the Church reasserting its mission, vision and purpose, and subject to identified funding, we proceed with the major works in the order and priority listed within the appended PROD Report presented to the Finance and Property Committee on 18th Jan 2017, in the context of mission and with a view to completion of all works by Summer of 2019.

2. That each major piece of work under the oversight of the Property and Finance Committee is undertaken and informed by the Property Review and Oversight of Development Group (PROD) which needs to manage each project, draw on the ideas that have immerged from the various processes of mission review over the last two years, and be reflective of the views of members of the congregation in bringing forth ideas. That the membership of PROD is agreed by the Church Council with input from the Property and Finance Committee, and the Group also be given the power to co-opt as different people are utilised in respect of each individual project (Current Membership of PROD – Rev Andrew Prout, Chris Kitchin, Val Parker, Eric Bridgstock, Caroline Amoss, Freda Gray). 

3. That the PROD Group continue to report to the Property and Finance Committee and regularly update Members of the Church in respect of progress of each project. 
Recommendation
1. The Church Council adopts the above recommendations.

The Property and Finance Committee noted from the PROD report with thanks the work instigated and undertaken by the smaller, working groups who met to look at the External Grounds and Main Entrance in the Summer and Autumn of last year. It encouraged these two groups, with a view to priority and mission, to press on in bringing forward detailed proposals where an item listed would not fall within the terms of a major project. These items are identified within the PROD Report.

The Property and Finance Committee welcomed an offer from Chris Kitchin to bring together a group of people to develop the Epworth Room into a more usable office, meeting room and safe storage area for use solely by the church. This would involve an assessment of the current space and what is needed, and the removal of unwanted and surplus items. A budget of £1000 was agreed under delegated authority from Church Council. The group within the context of this review was also invited to provide storage for records that needed secure access. The Property & Finance Committee did not think that any cabinet purchased to this effect needed to be fire-proof as risk would be minimal. What mattered was secure access. Purchase of any needed cabinet would be treated as a separate budgeted item and this was agreed as long as it fell within the £1000 delegated limit. The Group would authorise any purchases. Membership of the Group if willing to serve – Chris Kitchin, Freda Gray, Joanna Rose, Denise Willingham and Chris Hancock. 

The Property and Finance Committee separately authorised Rev Andrew Prout to have a budget of £1000 to work with the Youth Group and Sunday Club Staff in refurbishing the Upper Room. This money had been given by Rhian and Mike Sheehan in memory of their son Ceri. They had expressed the thought that this might be a suitable use of these monies.

Sue Davey reported that the Church had received notice of a Planning Application for two flats on 133 Hatfield Road to the rear of Cleveland Glass (Planning Application 5/2017/0041). Property and Finance Committee members would be studying this application to see if any objections should be raised particularly with reference to parking provision.   
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	2016/17 - YEAR TO DATE, & BUDGET 2016/17 UNAUDITED FIGURES
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	BUDGET
	 
	

	
	1/9/15 -  31/8/16
	
	1/9/16 - 31/12/16
	
	1/9/16 - 31/8/17
	

	RECEIPTS
	 
	 
	
	 
	 
	
	 
	 
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	Collections
	 
	49298
	
	 
	14887
	
	 
	48000
	 

	Gift Aid 
	 
	 
	
	 
	10104
	
	 
	9000
	

	Interest
	 
	438
	
	 
	171
	 
	 
	500
	

	Lettings
	 
	7704
	
	 
	4172
	
	 
	8000
	

	Donations for Church
	 
	64205
	
	 
	735
	
	 
	20000
	

	Sunday coffee                                                                                        
	 
	401
	
	 
	121
	
	 
	363
	

	Babes & Toddlers (Net of costs)
	 
	-
	
	 
	310
	
	 
	1200
	

	Sundry
	 
	9
	
	 
	220
	
	 
	400
	

	                                                                                                          
	 
	 
	
	 
	 
	
	 
	 
	

	  TOTAL
	 
	122055
	
	 
	30720
	 
	 
	87463
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	PAYMENTS
	 
	 
	
	 
	 
	
	 
	 
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	Circuit Assessment
	 
	46117
	
	 
	16168
	
	 
	48504
	

	Repairs & Renewals 
	 
	5979
	
	 
	525
	
	 
	10000
	

	Gas
	2793
	 
	
	771
	 
	
	2800
	 
	

	Electricity
	2108
	 
	
	751
	 
	
	2200
	 
	

	Water Rates
	176
	 
	
	90
	 
	
	180
	 
	

	Insurance
	2478
	 
	
	2345
	 
	
	2345
	 
	

	Utilities
	 
	7555
	
	 
	3957
	
	 
	7525
	

	Cleaning supplies
	 
	223
	
	 
	86
	
	 
	240
	

	Staff costs
	 
	5346
	
	 
	1108
	
	 
	2750
	

	Licences
	 
	15
	
	 
	0
	
	 
	100
	

	Biffa Waste Disposal
	 
	1532
	
	 
	734
	
	 
	1600
	

	Youth/Sunday Club
	 
	373
	
	 
	0
	
	 
	550
	

	Stationery/copying  (net of users payments)
	 
	362
	
	 
	134
	
	 
	400
	

	Bible notes  (net of users payments)
	 
	503
	
	 
	88
	
	 
	200
	

	Organists & Music
	 
	642
	
	 
	150
	
	 
	450
	

	Donations(excl b/f from prev yr)
	 
	2867
	
	 
	0
	
	 
	 
	

	Benevolence Fund
	 
	162
	
	 
	0
	
	 
	200
	

	Sundry
	 
	634
	
	 
	186
	
	 
	600
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	TOTAL
	 
	72310
	
	 
	23136
	 
	 
	73119
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	SURPLUS OF INCOME OVER EXPENDITURE
	 
	49745
	
	 
	7584
	 
	 
	14344
	

	
	 
	 
	
	 
	 
	
	 
	 
	

	Notes and comments on the figures:
	
	
	
	
	
	
	
	
	

	1.   For the year to date it has cost £5784 per month to run the church, amounting to £49.44 
	
	

	      per member (117 members)
	
	
	
	
	
	
	
	
	

	2.   The balance held at 31/12/2016 was £130760  (2015/16 £122799).
	
	
	
	
	
	

	3.   The Church's reserves policy is to hold a sum equal to 6 months' normal expenditure,
	
	
	

	       which on the 2015/16 figures is £36155
	
	
	
	
	
	
	
	
	

	4.   The balance held at 31/12/2016 for charities was £1996
	
	
	
	
	
	
	

	5.   The Circuit Assessment is £48500 for the current year.
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


	Philip Eaton  Church Treasurer 
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	


Recommendation
1.
The Church Council receives and adopts the Church Accounts for the financial year 2015-2016 subject 
to the final details being received from the Independent Examiner.
2.
The Church Council thanks Mr Paul Martin for his service as the Independent Examiner and notes the 
need to appoint a replacement.
Property Review and Oversight of Development Group 

Introduction and Background
Arising out of some of the ideas which emerged from the ‘Mission Possible Weekend’ in May of 2015 and the subsequent study of ‘Five Practices of Fruitful Congregations’ together with outcomes through 2015/16, the Church Council in June of 2016 requested that the Property and Finance Committee oversee a thorough review of the Church premises with the purpose of bringing forward proposals for major works and modernisation of the premises to the Church Council unless any conversations with Marlborough Road Methodist Church indicated to the contrary. To this end a Major Redevelopment and Modernisation Group was established (retitled by its members ‘Property Review & Oversight of Development Group’ – PROD!) under the oversight of the Property and Finance Committee. The Group would draw on the ideas that had immerged from all the above as well as referencing the most recent Quinquennial Inspection undertaken in October 2015 and a recent sweep of the premises undertaken by the Property and Finance Committee in April of 2016. It would also draw on the initial work undertaken by two Working Groups who were tasked with looking at the external grounds and appearance of the Church, and the main entrance and vestibule, all with a view to improvement and mission, and seek to draw all these strands together.
Membership and Meetings 
The Group consisting of Rev Andrew Prout, Eric Bridgstock, Val Parker, Caroline Amoss, Freda Gray and Chris Kitchin met on 19 November 2016 and 6 January 2017.

Conclusions
Arising from the above it is clear that there are several major pieces of work we might undertake in the near future, and in order of priority, these are identified as follows …

1. Work to Main Hall & Small Hall Roofs and External Guttering & Masonry, and the Re-flooring and Redecoration of the Main Hall including replacement of the Large Hall Window.

2. Work to Small Hall - External Entrance and Internal Decoration including consideration of removal of diving screen if no longer needed.

3. Work to Sanctuary and Worship Area (Review, Redecorate and Replace where needed)  

4. Work to Main Entrance and Vestibule (Replace Main Doors and Consider Flooring) 

5. Car Park Reconfiguration  

All the above projects would need to be costed with a clear identification of aims, specifications, budgets, outcomes and benefits, and how they would sustain or enhance our mission. A timetable of works needs to be agreed with the aim to complete all the above by the end of 2019 this being the Church’s 125th anniversary. There are other smaller projects that can be addressed more immediately including the tidying and refurbishment of the Epworth Room and the Redecoration of Wesley Room, and these can be undertaken as part of the ongoing work of the Property & Finance Committee.
It was recognised the flooring in the Main Hall needs urgent attention, and that work should progress as soon as possible mindful of other development work that might be planned with an agreed programme to manage any risk in the interim.    

Both the External Grounds and Appearance, and the Main Entrance and Vestibule Working Groups identified other things that can be done more immediately and easily, such as the positioning of sail flags from time to time outside the main entrance. These groups are now working to prioritise these and will duly present any proposals to the Property and Finance Committee together with details of cost and the reason for undertaking the piece of work, particularly in the context of mission. Below you will find a table with the works that fall within this definition identified.  
It was recommended that we should not proceed with any major non-essential works until we have more clearly defined our current mission. Before we spend significant sums of money we need to assert that we believe we continue to have a mission, purpose and vision for our current site which has been a home to the congregation since 1906. 
Our Current Mission Statement - To be God's people, relying on the power of the Holy Spirit, expressing the love of Jesus through worship and service, and encouraging people to meet God.

Recommendations

That subsequent to the outcome of the report on conversations between HRMC and MRMC, and the Church reasserting its mission, vision and purpose, that subject to identified funding we proceed with the major works in the order and priority listed above in the context of mission with a view to completion of all works by Summer of 2019. 
That each major piece of work under the oversight of the Property and Finance Committee is undertaken and informed by the Property Review and Oversight of Development Group (PROD) which needs to manage each project, draw on the ideas that have immerged from the various processes of mission review over the last two years, and be reflective of the views of members of the congregation in bringing forth ideas. That the membership of PROD is agreed by the Church Council with input from the Property and Finance Committee, and the Group also be given the power to co-opt as different people are utilised in respect of each individual project.     

That the PROD Group continue to report to the Property and Finance Committee and regularly update Members of the Church in respect of progress of each project. 

Appended Items Below

Where an item is highlighted in yellow the working group is invited to bring forward detailed proposals to the Property and Finance Committee together with cost, benefit and outcome in terms of mission.  Where an item is boxed it means this work has been undertaken. Where an item is not highlighted it will form part of a major piece of work overseen by the Property Review and Oversight of Development Group as detailed in this report. The Smaller Working Groups will also be invited to further contribute in this process. 

Summary of Suggestions from Main Entrance & Foyer Group

Membership

Rev Andrew Prout, Val Amoss, Eric Bridgstock, Marion Eaton, Chris Hancock .

Outside the Foyer

1. Provide some outside lighting particularly on the cross

2. Provide outside plug socket

3. Redevelop porch area & front doors

4. Seek better way of advertising services/church activities that can be seen easily from outside

5. Use an external welcome board to advertise services/church activities

6. Use ‘sail’ flags outside

Inside the Foyer

7. Flooring - consider replacing with laminate/vinyl (easier to maintain and keep clean).  Extend down corridors?

8. Internal doors - repaint in lighter colour, reglaze

9. Access - review front door & ensure better permanent disabled access (Currently 2 small steps)

10. Tables - replace tables along the hall wall with 1 smaller & lower table.   Keep table currently in the corner

11. Review literature that is in the foyer & its display

12. Chairs - replace these with bucket type chairs & possibly small sofa. These can then be used when café open

13. Bookcase - store in the back of the church during the week (Stewards)

14. Books - reduce the number of Hymns & Psalms currently stored on bookcase (Stewards)

15. Notice Boards on church wall to be changed to single board advertising regular church activities open to all

16. Notice Boards on the hall wall needs further work and thought as to what used for.  Could be reduced

17. Meeting & Lettings Board - move to corridor by kitchen

18. Main Display Board (facing the outside) – as well as keeping the static display, consider wall mounted screen (as currently in church) & ceiling mounted projector to give additional flexibility for displays

19. Small white board - remove

Other areas

20. Signs to toilets & other room above the door to the kitchen corridor

21. Small screen linked to church vision system to have service accessible in the foyer

22. Can the lighting be improved?

23. Permanent discreet hooks to enable bunting etc to hung easily

24. Boxing in the radiators

25. Repaint in the current colour

Summary of Suggested Proposals - External Grounds and Appearance Group

Membership

Rev Andrew Prout, Val Parker, Phillip Eaton, Colin Branch, Roy Vivian.
Back of Building/Small Hall

1. replace external doors to Small Hall with glass doors to give more light

2. install outer set of doors (also glass) to the porch outside Small Hall to conserve heat/reinforce security 

3. replace external  fire doors serving (a) the corridor by the New Room and (b) the double fire doors serving the worship area, with pvc framed glass

4. lower cills to increase depth of the windows either side of Small Hall porch to increase natural light

5. replace windows either side of Small Hall porch with double glazed units to conserve heat

6. replace large window above Small Hall porch with double glazed units (quote currently being obtained by Property Committee) 

7. replace Small Hall air extractors with more easily controlled units (e.g. electric) (property committee investigating)

Side of Building/Car Park

8. reinstate(?) wooden Cross in the apex of the roof spanning the Small Hall 

9. put up a ‘welcome’ sign by existing ‘Private Car Park’ sign on external wall of worship area

10. put up a sign advertising the Church Café on external wall of worship area

11. consider closing off existing access to car-park and moving it to where pedestrian entrance currently is

12. reconfigure car park layout to avoid drivers becoming ‘trapped’ in the back row of the double bank

13. consider a barrier across the car park entrance, with key kept inside the building (eg in the Foyer)

14. provide a ‘reserved’ bay outside barrier where first arrival could park to fetch key, or for visiting preacher, funeral car etc to use when car park open anyway

Front of Building/Main Entrance

15. reduce height of shrubs to left of main entrance to make Church more visible from pavement and road

16. remove 2 middle pillars of the 4 which support the front porch, as part of a redesign of main entrance

17. main entrance doors to be replaced with ‘superior’ glass (cf St Paul’s)

18. remove clock (which does not work anyway)

19. triangular glass lantern fitment above foyer to be shortened so does not extend beyond front doors

20. consult architect for ideas on redesigning/modernising main entrance, with likely costs

21. use sail flags clipped onto front outer pillars, to advertise events and activities, regular or otherwise

22. take advantage of large lamp on external wall of the large hall to illuminate plastic banners

Requirement to register as a charity

1
Background
1.1
For many years, The Methodist Church in Britain was treated by the Charity Commission 
as one charity. 
This was because the church as a whole had an accountability structure and financial accounting 
system which linked every church to the Methodist 
Conference, its governing body.
1.2
Since around 2007/2008 all Methodist churches, circuits and districts have had to respond to the 
requirements of Charity law. 

1.3
In England and Wales all Methodist churches, circuits and districts with a gross annual 
income over 
£100,000 per annum need to register with the Charity Commission.  Methodist charities with an 
income under £100,000 per annum continue to be excepted from registration. 

2
Gross income and Registration
2.1
The accounts for Hatfield Road for the church year 2015/16 have been examined by the 
Independent 
Examiner appointed by the Church Council. These show that our gross income for that period exceeded 
the current prescribed limit and therefore the church needs to register as a charity.
3
The Methodist Church in Britain
3.1
In the Methodist Church in Britain there are over 6000 separate charities and 'national' 
church as a 
whole is not a single entity. The registration number for the Methodist Church in Great Britain applies 
only to the connexional charity and the main connexionally-held funds - local churches, circuits and 
districts cannot use this number
3.2
All Methodist churches, circuits and districts are charities whether or not they are registered with the 
Charity Commission.
3.3
The Charities (Exception from Registration) (Amendment) Regulations 2014 extended the exception 
for religious charities in England and Wales with an income under 
£100,000 per annum until 31 March 
2021.
3.4
Any Methodist church or circuit which reaches the threshold of £100,000 per annum must register with 
the Charity Commission and follow the guidance.  There are in excess of 35 pages of guidance.
3.5
The main differences between an 'excepted' and a 'registered' charity are attached.
3.6
The following types of information need to be supplied:
· the organisation's governing document (eg its constitution)
· a trustee declaration form signed by all the organisation's trustees
· our latest accounts
· [image: image1.png]


a business plan
· minutes of meetings

· evidence of how the church benefits the public
· church policies eg grant-making, reserves.
4
Trustee Eligibility Declaration
4.1
Each managing trustee will need to give details of name, address, date of birth and any 
previous 
names e.g. maiden name for the registration and sign a trustee declaration form, see below. The signed 
trustee declaration forms must be provided as part of the registration process.  New trustees must sign 
a trustee declaration form to be kept with the charity's records.  Only the names of trustees will be 
published on the Charity Commission website information page; no other personal details will be 
available to members of the public.
5
Cost of registration
5.1
There is no charge linked with the registration process.

6
Recommendations
6.1
The Church Council:


1.
Authorises the Church Council Secretary in consultation with the minister, church treasurer, 


senior church steward and Graham Danbury (a member of the Trustees for Methodist Church 


Purposes) to complete the necessary documentation and submit it to the Charity Commission 


together with all supporting evidence required.


2.
Requires all existing and prospective members of the Church Council prior to their appointment 


or reappointment each year to complete the Trustee Eligibility Form (this has been done for the 


current church year and will need to be repeated). Any member who refuses to sign will not be 


able to serve as a member of the Church Council.

3.
Encourages those new and prospective members to attend the circuit-wide induction session to 
be held in the spring each year.

Differences between an 'Excepted' Charity and a 'Registered' Charity
	
	'Excepted' Charity

	'Registered' Charity

	Charity Registration
	Does not require separate charity registration


	Requires separate charity registration

	Trustee Eligibility Declarations
	Good practice to complete individual Trustee Eligibility Declarations


	Requirement to complete individual Trustee Eligibility Declarations

	Charity trustees
	Maintain an up-to-date list of trustees
	Maintain an up-to-date list of trustees and submit annually to Charity Commission



	Financial accounts
	Requirement about how financial accounts are maintained


	More significant requirements about financial accounting

	Annual Report & Accounts
	No specific requirement
	Required to provide to Charity Commission an Annual Report and Statement of Accounts in a standardised form



	Annual Return to Charity Commission


	Not required
	Required in standardised form

	Audit
	Independent examination required


	Obtain a professional audit if income exceeds the threshold

	Further information
· Arrange induction for all trustees

· May delegate but must retain ultimate responsibility

· Trustees cannot be employees but there are exceptions

· Annually complete Schedule A and submit to Methodist Church House

· Annually

· complete a church-wide Risk Assessment

· complete a Safeguarding Risk Assessment

· establish a Reserves Policy

· affirm/re-confirm the Safeguarding Policy

· confirm its Charitable Giving Policy

· Being aware that taking decisions alone or injudiciously may lead to personal    

             liability

· Ensure there is a planned programme for inspection of the property.




Mission Secretaries Action Group
A successful barbeque in aid of JMA funds was held in September coinciding with the Harvest Festival weekend raising just under £500 including Gift Aid. On November 6th a further £237.20 was raised for JMA Funds at the Hunger Lunch that followed the JMA service the same day. A particular highlight of the service was Ariane  Nosowska aged 7 sharing about what JMA means to her.  We are currently without a Mission in Britain Secretary following Pat Maziane having to step down. We express our thanks for all that Pat has done over the years in support of the ‘Mission in Britain Fund’. It is still hoped to have a service in February celebrating ‘Mission in Britain’ and this has been provisionally set for February 19th when Andrew will be present. A service celebrating the work of the ‘World Mission Fund’ will be planned for the Summer, probably in June as last year.   
Recommendation

1. The Church Council receives this report.

Babies and Toddlers Group
The Babies and Toddlers Group continued under the temporary leadership of Rev Andrew Prout, Freda Gray and Gina Woodhead through the Autumn term. We are pleased to say that upon hearing of our need for a new leader, Louise Bourton, a member of Shenley Methodist Church and also currently a Circuit Steward has come forward and offered to lead the group. Without this offer the Group may have had to close following Christmas. Louise has previous experience in assisting in such groups. Around 30 adults (parents / nannies / carers / child minders) attend with their children every week. 

Recommendation

1.
The Church Council appoints Louise Bourton as the new Babies and Toddlers Group Leader with 
immediate effect subject to the normal procedures for appointment, and the application of 
Memorandum of Understanding agreed at the last Church Council in October 2016.


EVANGELISM
Social and Outreach Events Group 

Purpose:  To plan and provide a range of events for the church and our local community 

 Members: Pip Davies, Jan Kitchin [co-ordinator], Joanna Rose, Denise Willingham, Andrew Prout.  

The group meets as necessary [3-4 times a year] to review recent events and plan for the future.   We need to ensure that members of this group are not doing everything, but that events happen - the aim is to spread the work to involve different members of the congregation.  All events are checked with the church diary.

Review of autumn & Christmas events: events during the autumn & Christmas period were reviewed, and notes made for any amendments/improvements.  

Events in the diary:

Sat 21st January 6:00 – 8:00 Social - Games and finger food

Tues Feb 28th 7.30 Desserts & delights
March  Sausage sizzle 
Sat 15th April (Easter)  Tea & cake, craft for children, 2.00-4.00    Young people to be asked to help  
Sat 13th/ 20th May  Film Afternoon/Night,  children then adults      
Sunday 11th June Church Anniversary – Picnic in the Park, church hall if wet

August - circuit sports?
Recommendation

The Church Council receives this report and notes the dates contained in it.

Mission Possible

As a result of our Mission Possible Away Weekend in May of 2015 and the subsequent consideration of Robert Schnase’s book ‘Five Practices of Fruitful Congregations’, a summary of actions for us to endeavour to take forward was circulated in April of 2016. Since this circulation …

The Social, Outreach and Events Committee has been established and now meets regularly to plan events where we can come together as a Church Family and provide opportunities for new people to meet us.

A major review of our buildings and property has been initiated with a view to mission. This has included two smaller groups looking at the Entrance & Foyer and the External Grounds.

The Compass Course (A course of Christian Enquiry and Introduction) was planned and led in the Autumn of last year by Revs Rosemary Fletcher and Rev Andrew Prout.

A conversation has taken place involving the Stewards of both MRMC and HRMC together with Rev Rosemary Fletcher and Rev Andrew Prout and two Circuit Stewards. This resulted in a report which looks at ways the two congregations are currently engaging in mission and how they might work together both now in the future.   

The Worship Consultation has reflected on various things we might do to enhance our worship, and a number of these have now been implemented.

The Pastoral Committee has revised its approach in order that every Church Member falls within the care of a House Group or Pastoral Leader. 

The Sunday Evening Youth Fellowship is now meeting regularly on a monthly basis.  

The summary of actions circulated in April of 2016 continues to be used as an aide memoir to prompt further action and progress.
Recommendation

The Church Council receives this report and notes the progress made.
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